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MM: Why are you so invested in
mentoring?
DCS: Mentoring has shaped who I am
academically and professionally. I was
mentoring and being mentored long
before I knew what it was called. I was
very fortunate to have two genera ons
of women, my grandmother and my
mother, were my ﬁrst mentors; they were outstanding. Though it was
extremely rare in the 1940's, both of them were professional women
and served on boards. It was a family tradi on and value to give back
by helping others.
When a young woman I was mentoring told me that I was holding a
place for her un l she could step in to that place, it caused me to
pause and think. I had never thought of what I do when I mentor in
that way. I have taken it forward in several diﬀerent ways and in several
diﬀerent contexts.
MM: How have you taken the concept of "holding a place for you"
forward?

A Whole New Mind: Why
Right-Brainers Will Rule the
Future by Daniel Pink

DCS: Because I am the CEO of a large women's organiza on, I live my
passion and have the opportunity to focus on issues that are important
to me and important to most women. I consider it my responsibility to
keep cri cal conversa on alive, create awareness and to con nue to
do so un l younger women can step in and take it forward. I try to
provide a pla orm where they can be heard and where they can
connect, and I know that their lives are be er for it. I believe that
mentoring is vitally important for young women today. They have a lot
going on: the informa on, technological speed in the world that they
live in, and the responsibili es that they shoulder. We have to hold a
place for them.
MM: Can you share a quick story about mentoring?

Uncharitable: How Restraints
on Nonproﬁts Undermine
Their Poten al (Civil Society:

DCS: When I worked at the Governor's Oﬃce Division for Women, a
young woman came in and was desperate for help. She was very lost:
she and her toddler had moved to Arizona from Illinois the spring
before. Divorced from her husband, she was making a new life for
herself. Her daughter was to visit her father each summer for 3 weeks.
When it came me for the child to be returned to her, the
grandparents ﬁled for custody, and to complicate ma ers the mother
had just been laid oﬀ from her job. She was overwhelmed and saw no
hope ﬁgh ng through the courts in two states. This is why I don't

Historical and Contemporary
Perspec ves) by Dan Polla a

believe one type or style of mentoring ﬁts all. I helped her create a one
year plan, provided her with guidance about the legal system, had her
move into an apartment in a school district that oﬀered Headstart
programs, and helped her ﬁnd a job close to home, within walking
distance. I shepherded her through a court advocate, and at the end of
the year she had her daughter back, enrolled in Head Start, and was in
a much be er place and very happy. My mentoring was full of human
contact that made a tremendous diﬀerence in two young lives, and of
course, it was very rewarding for me too.
MM: What do you like best about mentoring others?
DCS: What I like best about mentoring others is the feel of
connectedness: that we have mutual trust as we navigate together. We
have respect for each other, and as a mentor I hope to be a powerful
instrument for posi ve change and serve as a role model. I believe
sharing real-life experiences.

The Extraordinary Leader:
Turning Good Managers into
Great Leaders by John Zenger
and Joseph Folkman

MM: What is the secret to your success?
DCS: Last May I was asked to give the commencement address at a
local school, and I shared two things with them. One was my secret to
success, which I call my "North Star Guidance system", or being able to
trust my emo onal guidance system that I have developed over my
life. Daniel Pink writes in his best seller, A Whole New Mind, that we
are entering a whole new age. He called it the Conceptual Age, where
traits that set people apart today are going to come from our hearts as
well as our heads. It's no longer just the logical linear, rules-based
thinking that ma ers, he says. It's also empathy and joyfulness and
purpose, inner traits that have transcendent worth. I think mentoring
is a good example of all that.
My second secret is Happiness. You have to live for something larger
than yourself: be part of something or stand for something larger than
yourself. Life is reciprocal. To feel good you have to go out and do
good- help someone else move forward.
MM: From an organiza onal perspec ve how has mentoring
contributed to how you have chosen to leave your legacy?
DCS: From an organiza onal perspec ve, mentoring has contributed to
my strategic approach to have a support system as I envision it to be,
as well as organiza onal objec ves for when I transi on. I have goals of
where I would like this organiza on to be; hence my legacy. I want the
woman that steps into my shoes to be able to take this organiza on to
the next level and knock it out of the ball park.
Recently YWCA held a focus group for young professional women
where we discussed mentoring. Our discussion empowered a young
woman to evaluate the women in her organiza on, and approach one
with the request that she mentor her. The young woman's op mism
about her future with the company turned around and she saw a
brighter future. The young woman said if we had not discussed the
importance of mentoring, she would have never approached her new
mentor. I consider that a more informal way of mentoring but just as
important as any formal rela onship.
MM: What advice would you give to other leaders interested in
mentoring?
DCS: Do it! It is very rewarding!
MM: What books are you reading now that you would recommend to
other leaders/mentors?
DCS: Actually I am rereading, The Extraordinary Leader by John H.
Zenger & Joseph R. Folkman and Uncharitable by Dan Pallo a. And of

course, A Whole New Mind.
How are people using our new Mentoring Excellence Pocket Toolkits?
1. As a reminder about what they need to do before mentoring mee ngs
2. As an partnership accountability tool to check in with their mentoring partner
3. As a personal guide to make sure they stay on track
4. As a playbook to prep for mentoring conversa ons
5. As a quick reference to keep in their back pocket

Mentoring Excellence Pocket Toolkits

Order Yours Today!

Toolkit #1: Strategies and Checklists for Mentors:
Mentoring Excellence
Toolkit 1 oﬀers strategies for success and checklists for mentoring excellence
that can be used during each phase of the mentoring rela onship. They can
be used to guide mentoring conversa ons, gauge progress, and promote
mutual accountability. These checklists can also be used to determine
readiness to move on to the next phase.
Order Your Toolkit #1 Today! Amazon Price $12.00

Toolkit #2: Feedback and Facilita on for Mentors:
Mentoring Excellence
Toolkit 2 provides ps, guidelines, and checklists to help mentors master
facilita on and feedback skills that are cri cal to enhancing learning and
building authen c and produc ve rela onships. When used eﬀec vely,
facilita on and feedback ensure high level, high impact mentoring
rela onships.
Order Your Toolkit #2 Today! Amazon Price $12.00

Toolkit #3: Strategies for Mentees: Mentoring
Excellence
Toolkit 3 is organized around the four phases of successful mentoring: ge ng
ready, establishing agreements, enabling, and coming to closure, which build
on one another to form a developmental sequence. This pocket toolkit
provides answers to many frequently asked ques ons about how to make the most of a mentoring
rela onship and oﬀers ps to keep it on track.
Order Your Toolkit #3 Today! Amazon Price $12.00

Toolkit #4: Accountability Strategies and Checklists: Mentoring Excellence
Toolkit 4 covers the very important process of se ng goals . It oﬀers accountability strategies and
checklists for mentoring excellence that can be used during each phase of the mentoring rela onship. They
can be used to guide mentoring conversa ons, gauge progress, and promote

mutual accountability. These checklists can also be used to determine
readiness to move on to the next phase.
Order Your Toolkit #4 Today! Amazon Price $12.00

Toolkit #5: Mentoring Across Genera ons: Mentoring
Excellence Pocket
Toolkit 5 helps mentors and mentees understand the diﬀerences among
Boomers, Gen-Xers, and Millenials in mentoring rela onships. It gives
valuable guidance, ps, and checklists to help all ages get the most out of
their mentoring rela onships.
Order Your Toolkit #5 Today! Amazon Price $12.00
A Note to Our Readers:
We believe that leaders cannot be eﬀec ve without a strong and ongoing commitment to mentoring excellence. This
belief, our passion for mentoring excellence, and our extensive experience in the ﬁeld with organiza ons led us to
create the Center for Mentoring Excellence. At our virtual center, www.centerformentoringexcellence.com, you will
ﬁnd mentoring tools and resources, expert advice and a forum for sharing best mentoring prac ces. We hope that you
will visit us there and let us know how we can con nue to help you raise the bar on mentoring in your organiza on.

