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Thanks to everyone who par�cipated
in the Star�ng Strong giveaway!
From Twi�er, Facebook, LinkedIn,
Pinterest and Goodreads, we had
more than 300 entrants! Winners have
been no�fied. S�ll want your very own
copy of Star�ng Strong?  Get your copy
today.  

 

 
Put STARTING STRONG

in your playbook for this spring!
  

Star�ng Strong is more than an
engaging story of mentorship, it's a

vital resource for understanding how

Effec�ve mentors stay on top of
their game by preparing for
mentoring mee�ngs, facilita�ng
effec�ve mentoring conversa�ons
and consistently following-up a�er
mentoring mee�ngs. For this
month's issue, we've compiled a
list of 25 win-win ac�ons that you
can take before, during and a�er
your mentoring mee�ngs to make
sure you stay on top of your

game. 

 
Before Mentoring Mee�ngs

  
1.

 
Review notes from your previous mee�ng.

  
2.

 
Revisit your mentee's learning goals to assess
your progress.

  
3.

 
Iden�fy what you want to accomplish during
your mentoring mee�ng.

  
4.

 
Be specific about the issues you want to address.

  
5.

 
Create a mee�ng agenda with your mentee.

  
6.

 
Consider what you can do to trigger out-of-the-
box thinking for your mentee.

  
7.

 
Decide what informa�on and ques�ons you can
send to your mentee help prepare him for you
your next mentoring mee�ng.

   

 
During Mee�ngs

  
8.

 
Include �me to catch up and reconnect on your agenda.
 

9.
 

Work on strengthening your rela�onship.
 

10.
 
Make it comfortable for your mentee to open up and share
their challenges.
 

http://www.centerformentoringexcellence.com/
mailto:info@centerformentoringexcellence.com
http://archive.constantcontact.com/fs068/1102855888252/archive/1103092631882.html
http://www.centerformentoringexcellence.com/blog/
http://visitor.r20.constantcontact.com/email.jsp?m=1102855888252
http://www.centerformentoringexcellence.com/blog/
http://www.facebook.com/pages/Center-for-Mentoring-Excellence/156132107753418?v=wall
http://twitter.com/LoisZachary
http://pinterest.com/lz2013/
http://www.wiley.com/WileyCDA/WileyTitle/productCd-1118767713,miniSiteCd-JBHIGHERED.html
http://www.amazon.com/Starting-Strong-Mentoring-Lois-Zachary/dp/1118767713/ref=sr_1_1?ie=UTF8&qid=1416595867&sr=8-1&keywords=starting+strong


to implement and sustain a
meaningful mentoring rela�onship.

 

 Now availabe
 at audible.com!
 

 

 
 
A Note to Our Readers:
 
We believe that leaders cannot be effec�ve
without a strong and ongoing commitment
to mentoring excellence. This belief, our
passion for mentoring excellence, and our
extensive experience in the field with
organiza�ons led us to create the Center
for Mentoring Excellence. 
 
At our virtual center,
www.centerformentoringexcellence.com,
you will find mentoring tools and
resources, expert advice and a forum for
sharing best mentoring prac�ces. We hope
that you will visit us there and let us know
how we can con�nue to help you raise the
bar on mentoring in your organiza�on.

11.
 
Ask ques�ons to promote mentee reflec�on and deepen
learning.
 

12.
 
Encourage your mentee to drive the rela�onship.
 

13.
 
Resist the urge to provide answers.
 

14.
 
Offer new ideas, viewpoints, and challenges to s�r the pot.
 

15.
 
Provide words of support and encouragement.
 

16.
 
Balance talking and listening.
 

17.
 
Be frank and honest with your mentee.
 

18.
 
Look for opportuni�es to share what you are learning from
the rela�onship.

  

 
A�er Mentoring Mee�ngs

  
19.

 
Make notes immediately following your mentoring
mee�ngs.
 

20.
 
Evaluate how the mee�ng went.
  

21.
 
Ask yourself if there are any unresolved issues.
  

22.
 
Review your commitments and to-do list.
 

23.
 
Schedule �me to complete your to-do list items.
  

24.
 
Stay connected to your mentee between mee�ngs.
  

25.
 
Look for ways to apply what you are learning from your
mentoring rela�onship.   
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