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38% of career mentors say having opportuni�es to improve their
 leadership skills is the greatest benefit of being a mentor.

 Source: Robert Half Management Resources survey of 2,200 CFOs in USA Today
 

What's YOUR Greatest Benefit in Being a Mentor? 
 
O�en, when we ask mentors at the start of the mentoring rela�onship, what they want to get out of being a
mentor, they have difficulty answering. They know they will be enriched by the experience, but can't quite
ar�culate how. Yet, when we ask the same ques�on once the rela�onship has begun, mentors tell us that
they feel they are gaining as much as , or more then, the mentee. Here are some the things that mentors tell
us they gain: 

 
Mentor Benefits:

Sa�sfac�on from seeing others develop

http://www.centerformentoringexcellence.com/


Opportunity to share experience and wisdom
Reaffirma�on of your approach
Expanded genera�onal and cultural perspec�ves
Con�nuing to experience new ideas and insights
Strengthening mentoring, leadership and interpersonal skills
A meaningful rela�onship

We'd love to hear YOUR top 3 benefits as a mentor. Please reply to this message no�ng your top 3...
especially if you've thought of different benefits than those we've listed!

 

On Developing a Growth Culture...Over a Performance Culture
 
We came across this ar�cle from the Harvard Business Review: Create a Growth Culture, Not a Performance-
Obsessed One, and had to share it with you. It introduces an alterna�ve to the incessant grind of a 
performance-based culture, which doesn't always prove to be sustainable or healthy.  
 
An emphasis on growth instead of performance proves to be be�er for the long game -  for crea�ng be�er 
business results and for engaging and retaining top talent. 
 
"Fueling a growth culture requires a balance between challenging and nurturing.," says Lisa Fain, Center for 
Mentoring Excellence's CEO.  "This is truly what a good mentor provides, proving again that mentoring can 
help unlock be�er results thru a more inclusive environment."
 
This ar�cle underscores our belief that  an environment of learning and growth helps business achieve be�er 
results. Enjoy!

Your Mentoring Year Tip #12:
Celebra�ng Success!
 
How long has it been since you've taken a look at
the progress you've made? As a mentor? As a
mentee? In your business? In your personal
growth?
 
We encourage you to take �me each quarter with
your mentoring partner to celebrate your
achievements. What are the demonstrable
improvements in outlook, behavior, performance
and work sa�sfac�on since your mentoring
rela�onship began? 
 

Get specific and outcome-focused. We can't fully appreciate where we are un�l we've celebrated how far we
have come.

 

Our Vista Coaching division is hos�ng the 2nd annual Live by Design Women's Retreat, designed especially
for professional women looking for calm, clarity, and a sense of control while crea�ng a community to help
keep you accountable on your goals.
 
We will gather at the Red Mountain Resort in St. George Utah for 4 days/3 nights in September 2018, for the
perfect combina�on of learning, relaxa�on and fun. Par�cipants will walk away with a clear vision of the lives
they want to create, tools, resources and an ac�on plan to get there. 

  
We will have plenty of down �me to enjoy the amazing hiking, spa or relaxa�on by the pool. Stay tuned for
more details and to register. Space is limited. If you want more informa�on in the mean�me, contact our CEO
and retreat leader, Lisa Fain.

 

mailto:lfain@centerformentoring.com?subject=You%27ve%20received%20a%20reply%20from%20the%20March%20Eletter!%20My%20top%203%20benefits%20of%20being%20a%20mentor%20are.....&body=My%20top%203%20benefits%20as%20a%20mentor%20are%3A%0A
https://hbr.org/2018/03/create-a-growth-culture-not-a-performance-obsessed-one
https://hbr.org/2018/03/create-a-growth-culture-not-a-performance-obsessed-one
http://www.vistacoaching.com/live-by-design-a-womens-retreat-to-connect-create-a-life-you-love/
https://www.redmountainresort.com/
mailto:lfain@centerformentoring.com?subject=Question%20concerning%20Sept.%20Live%20by%20Design%20Retreat


What Ques�ons Do the BEST Mentors Ask?
 
There are 8 fantas�c ques�ons that THE BEST mentors ask...and they come in the form of a cheat sheet, as
published last week by Fast Company.
 
Our CEO Lisa Fain was interviewed for this piece. Here's a short excerpt, and one of Lisa's favorite ques�ons
to ask a mentee: 

 
 

WHAT DO YOU WANT TO BE DIFFERENT IN THREE TO FIVE YEARS?
 
Fain likes this ques�on because it focuses the protégé on a long-term
outcome while focusing in on areas that may require growth or
change. Since the business world changes at such a fast pace today,
focusing on a shorter window-perhaps three years-s�ll allows enough
�me for crea�ve, aspira�onal thinking without the distrac�on of how
different the workplace might be at that �me. The answers may reveal
how the protégé wants to grow, or fundamental changes they need to
make in order to achieve their goals, she says.

 
Click through and see which ques�ons you're already asking, and which you'd consider incorpora�ng.

Mentoring: On Finding the Time
  

Excited by the benefits of mentoring, but having a tough �me with an already full schedule? 
  

Understandable. AND, this ar�cle from All About Mentoring, a publica�on out of SUNY Empire State College,
shares insights from Founder of Center for Mentoring Excellence, Lois Zachary, about exactly this challenge. 

  
One element to note is the possibility you may be making assump�ons about the role of being a mentor.
 
"I remember a study we did with one organiza�on and one of the mentors said: 'My deepest learning is that I
didn't have to have all the answers. The hardest thing for me was to hold back. I knew the right answer, I
knew how to fix it, and it was really frustra�ng for me, but when I went through this training (to be a mentor)
I realized that my purpose was to ask the ques�ons. When I went back to my organiza�on, I started to ask
more ques�ons that made me listen more and which developed more ownership in my team.'"

  
- Lois Zachary, Founder of Center for Mentoring Excellence

  
Are you assuming you need to have all of the answers? This ar�cle may give needed clarity and insight to
help you make your next best step.

Our Mission
 We are commi�ed to promo�ng individual and organiza�onal mentoring excellence. We do this by providing: mentoring training,

coaching, consulta�on, and program evalua�on. We've helped leading organiza�ons around the globe create mentoring cultures, and
we're here for you.

  

https://www.fastcompany.com/40543989/the-best-mentors-ask-these-8-questions
https://www.centerformentoringexcellence.com/wp-content/uploads/2016/03/All-About-Mentoring-A-Conversation-1.pdf
https://www.centerformentoringexcellence.com/wp-content/uploads/2016/03/All-About-Mentoring-A-Conversation-1.pdf


A Note to Our Readers
 We believe that leaders cannot be effec�ve without a strong and ongoing commitment to mentoring excellence. This belief, our passion

for mentoring excellence, and our extensive experience in the field with organiza�ons led us to create the Center for Mentoring
Excellence. 

  
At our virtual center, www.centerformentoringexcellence.com, you will find mentoring tools and resources, expert advice and a forum
for sharing best mentoring prac�ces. We hope that you will visit us there and let us know how we can con�nue to help you raise the bar
on mentoring in your organiza�on.
 

STAY CONNECTED WITH US
  

                             
  

 
 
 

 
Center for Mentoring Excellence | 3040 78th Avenue SE | #1173 | Mercer Island | WA | 98040

http://www.centerformentoringexcellence.com/
https://www.facebook.com/mentor4u/
https://twitter.com/LoisZachary
https://www.linkedin.com/in/loiszachary?authType=NAME_SEARCH&authToken=Irhs&locale=en_US&srchid=2264337521484690442100&srchindex=1&srchtotal=4&trk=vsrp_people_res_name&trkInfo=VSRPsearchId%3A2264337521484690442100%2CVSRPtargetId%3A8633136%2CVSRPcmpt%3Aprimary%2CVSRPnm%3Atrue%2CauthType%3ANAME_SEARCH
https://www.pinterest.com/lz2013/
http://www.centerformentoringexcellence.com/blog
http://www.constantcontact.com/index.jsp?cc=PM_B2BN

