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Love 'Em or Lose 'Em by
Beverly Kaye and Sharon

Jordan-Evans

Love It, Don't Leave Itby
Beverly Kaye and Sharon

Jordan-Evans

Interview with
Beverly Kaye, Founder of 
Career Systems Interna�onal
 
Beverly Kaye is as an interna�onally
acclaimed thought leader on talent issues
worldwide. Her publica�on track record
includes best sellers in the areas of career
development, employee engagement &
reten�on, and mentoring.  
 
MM: What is the philosophical basis of
your work?

 
BK: We take a three-pronged approach. The best development and
engagement efforts include the organiza�on, manager, and the
individual. Managers need to be open to building great 1:1
rela�onships for keeping your talent. The secret is to build it by being
yourself, demonstra�ng genuine interest in the person, and showing
them you care. It doesn't have to take long. You need to be commi�ed
to building an environment people want to work in. All of these are
driven by four success factors: ability to ask, ability to take
responsibility, an understanding of the cost of loss, and an
understanding that the process is ongoing.
 
MM: How do you see mentoring integra�ng with the areas of
development, engagement and reten�on?
 
BK: All three areas connect and they need to be systemic. Mentoring,
indeed, is very much a part of it. Mentoring helps you develop your
people. It helps them engage. It helps retain them. In Love 'Em or Lose
'Em, I talk about the roles of a mentor and I suggest this : Model,
Encourage, Nurture and Teach Organiza�onal Reality.
 
MM: We believe that conversa�on is a powerful tool in fostering
mentoring partnership engagement. In your work you emphasize its
importance as an employee engagement tool. How do you see that
playing out?
 
BK: I believe that career development is all about conversa�on--
facilita�ng insights and awareness, exploring possibili�es and
opportuni�es, and inspiring responses that drive employee-owned
ac�ons. I o�en say, "less is more." You don't get points for length of a
conversa�on. What counts is s�mula�ng the thinking of an employee.
Conversa�on is a very powerful employee engagement tool. It touches
employees' hearts and minds.
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Help them Grow or Watch
Them Go by Beverly Kaye
and Julie Winkle Giulioni

 

 
Beverly Kaye

Recommends Reading

The Places That Scare You
by Pema Chodron

The Pause Principle by Kevin
Cashman

  

 
COMING TO ARIZONA

SEPTEMBER 24-26

MM: What is the number-one characteris�c a mentor should
possess?
 
BK: A mentor has to truly care about another person's growth and
demonstrate that caring by being authen�c. Mentors must have the
ability to be real, and not put on a show. They need to feel comfortable
saying, "Here's what I created, here's what I failed at, here's what I
learned from my experiences."
 
MM: In your new book, Help Them Grow or Watch Them Go, you
offer your readers an array of provoca�ve ques�ons to s�mulate
career conversa�ons. How might your advice about ques�ons apply
to mentors?
 
BK:  A mentor needs to come to the mentoring process with curiosity
about his/her mentee. A mentor doesn't need to have the answers.
Having the ques�ons is what is important.  They key is to ask ques�ons
to get to know your mentee as a person, beyond the work that they
do. Good ques�ons help others engage in self-discovery. Simple
ques�ons like: What makes for a great day at work? What do you excel
at? What do you wish you had more �me to do in your work? What
skills do you appreciate in others that don't come easily for you? These
are the kinds of ques�ons that s�mulate good career development
conversa�ons and provide mentors with important insights.
 
MM: Feedback is an integral part of the mentoring process. And yet
employees and mentees are o�en reluctant to embrace it as a
development opportunity. Do you have some advice or insights to
offer our readers?
 
BK: Opportuni�es for feedback abound. Feedback really does help
employees grow. Not everybody knows how to ask for feedback.
Imagine the possibili�es if all employees enjoyed clarity about who
they are, what they're good at, where opportuni�es to improve exists,
and where they could make the greatest difference. Again, it is the
answers to simple ques�ons that make the biggest difference. What
can I do more of? What should I do less of? What should I con�nue
doing?
 
I advise people to know their own gi�s, to find out how others see
them and know what's changing in the world around them
(professionally, in their industry and globally) and then reflect on the
personal implica�ons.
 
MM: Have you had any mentors?
 
BK: More than any one mentor, I've been in several peer mentoring
groups. One of these groups starts with the one profound ques�on
that takes our whole session. It's a ques�on Ralph Waldo Emerson
asked of his friends: "What has become clear for you since last we
met?" The feedback we give each other is in response to each person's
answer. This single ques�on frames our peer mentoring conversa�ons.
 
MM: What are you reading now?
 
BK: Two books come to mind. The first is The Places that Scare You. It's
about mindfulness and based on Buddhist philosophy. The second one
is The Pause Principle: Step Back to Lead Forward by Kevin Cashman. 

 
 

How are people using our new Mentoring
Excellence Pocket Toolkits?
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Mentoring Strategies for
Success Trainer

Cer�fica�on Program is
coming to Phoenix

September 24-26, 2013!
 If you are interested in

a�ending and would like
more informa�on  click here.

  

     

1 As a reminder about what they need to do before 
 mentoring mee�ngs   

 
2 As an partnership accountability tool to check in with 

 their mentoring partner
 

3 As a personal guide to make sure they stay on track  
 

4 As a playbook to prep for mentoring conversa�ons 
 

5 As a quick reference to keep in their back pocket  
  

 Order the whole set from Amazon today!

Mentoring Excellence Pocket Toolkits
 

Order Yours Today!

  
Toolkit #1: Strategies and Checklists for Mentors:
Mentoring Excellence
Toolkit 1 offers strategies for success and checklists for mentoring excellence
that can be used during each phase of the mentoring rela�onship. They can
be used to guide mentoring conversa�ons, gauge progress, and promote
mutual accountability. These checklists can also be used to determine
readiness to move on to the next phase.

 
Order Your Toolkit #1 Today! Amazon Price $12.00

 
 
Toolkit #2: Feedback and Facilita�on for Mentors:
Mentoring Excellence
Toolkit 2 provides �ps, guidelines, and checklists to help mentors master
facilita�on and feedback skills that are cri�cal to enhancing learning and
building authen�c and produc�ve rela�onships. When used effec�vely,
facilita�on and feedback ensure high level, high impact mentoring
rela�onships.

 
Order Your Toolkit #2 Today! Amazon Price $12.00

 

 
 
Toolkit #3: Strategies for Mentees: Mentoring
Excellence 
Toolkit 3 is organized around the four phases of successful mentoring: ge�ng
ready, establishing agreements, enabling, and coming to closure, which build
on one another to form a developmental sequence. This pocket toolkit
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provides answers to many frequently asked ques�ons about how to make the most of a mentoring
rela�onship and offers �ps to keep it on track.

 
Order Your Toolkit #3 Today! Amazon Price $12.00

 

 
Toolkit #4: Accountability Strategies and Checklists:
Mentoring Excellence
Toolkit 4 covers the very important process of se�ng goals . It offers
accountability strategies and checklists for mentoring excellence that can be
used during each phase of the mentoring rela�onship. They can be used to
guide mentoring conversa�ons, gauge  progress, and promote mutual
accountability. These checklists can also be used to determine readiness to
move on to the next phase.

 
Order Your Toolkit #4 Today! Amazon Price $12.00

 

 
Toolkit #5: Mentoring Across Genera�ons: Mentoring
Excellence Pocket 
Toolkit 5 helps mentors and mentees understand the differences among
Boomers, Gen-Xers, and Millenials in mentoring rela�onships. It gives
valuable guidance, �ps, and checklists to help all ages get the most out of
their mentoring rela�onships.

 
Order Your Toolkit #5 Today! Amazon Price $12.00
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