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In a nutshell, Starting
Strong invites you to
listen in on six
mentoring
conversations as they
unfold over the first 90
days of a new
mentoring relationship
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In this month's edition of Mentoring Matters, we offer
concrete strategies to help leaders address one of the
biggest challenges they face in creating a mentoring culture
- creating value and visibility for mentoring.

Leaders' remarks and actions send important signals. Many
leaders take a hands-off stance; they assume that by
announcing a program and socializing it their job is done.
Nothing is further from the truth.

Awareness is only part of the story. In order to drive
commitment and ownership deep into the organization
leaders need to develop a mentoring mindset, become fully
committed to organizational mentoring and shape the
organization's practices to create visibility for mentoring.
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1} E 0 &% A & Xstablish, publish and
broadcast specific criteria throughout the organization.
Individual team contributions to enhancing the mentoring
culture might be rewarded by highlighting specific
mentoring efforts and demonstrating how they have
contributed to productivity, satisfaction, or retention.
Spread the word about specific accomplishments and
reward the drivers of those accomplishments.
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on the agenda even if they may not always address the
topic of mentoring directly. For example, a mentoring
update can be included with meeting materials that
includes any or all of the following: participation data,
recent successes, retention rates and employee satisfaction
issues and mentoring outcomes. Ask your mentoring
program directors or individual department heads to talk
about how mentoring has positively impacted their
success.
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leaders look for opportunities to engage employees in
conversation about mentoring. Invite mentors and mentees
to share their experiences at mentoring orientation
sessions. Prepare mentoring partners or individual
participants to share success stories.




