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Understanding difference is of paramount importance in facilita�ng
effec�ve mentoring rela�onships.  Dr. Blake-Beard is currently on a
Fulbright Grant to research the impact of cultural context on the
dynamics mentoring rela�onships. For the past six months she has
been talking with professional Indian women to explore its impact on
their careers.  In this interview, she shares what she is learning with
us.  
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Interview with Dr. Stacy Blake-Beard
 
MM: You have done a tremendous amount of research on mentoring and gender in the US, what
differences are you seeing with the women you interviewed in India?

 
SB-B: I am seeing both similari�es and differences. On one hand, the women with whom I have spoken
have the same passionate belief that mentoring is an important developmental rela�onship. They speak
about the significance of having help in their careers. I hear this same passion around the topic when I
talk with women in the U.S.  It is heartening to hear from almost all 40 women whom I have interviewed
that mentoring is important and that this rela�onship is worth the a�en�on it is beginning to receive
here in India. 
 
But I also hear so many differences that are based on cultural norms and expecta�ons facing women in
the workforce in India.  Women talk about the importance of mentoring as a tool to help give them voice
and confidence.  One woman said to me, "We are socialized to be quiet...to be seen and not heard."  I
heard some itera�on of these words over and over again.  Yet at the same �me, these women know that
in order to advance in the workforce, they have to be both seen and heard. Many of them talked about
mentoring as a tool to assist with gaining greater presence in organiza�ons and with developing the
confidence to raise their voices.

http://www.centerformentoringexcellence.com/
mailto:info@centerformentoringexcellence.com
http://www.centerformentoringexcellence.com/blog/
http://visitor.r20.constantcontact.com/email.jsp?m=1102855888252
http://www.centerformentoringexcellence.com/blog/
http://www.facebook.com/pages/Center-for-Mentoring-Excellence/156132107753418?v=wall
http://twitter.com/LoisZachary


 
MM: How do cultural expecta�ons about Indian women's workforce par�cipa�on influence mentoring
rela�onships?
 
SB-B: One expecta�on that they spoke about focused on the decision to stay in the workforce a�er
ge�ng married, and even more cri�cally a�er having a child.  They talked about immense pressure to
stay at home once they have children, and the nega�ve percep�ons that they had to counter if they
chose to stay in the workforce a�er having children.  A second expecta�on is the acceptance of having
close rela�onships with men who are not family members.  Given that most of these women reported
their mentoring rela�onships were predominantly with men, they were keenly aware of the need to
manage these percep�ons.  They ar�culate a level of societal discomfort with women having close
rela�onships with male colleagues.  Both expecta�ons have an impact on women's ability and ease in
forming deep substan�ve rela�onships with male advocates.  The decision about how long to be in the
workforce and the boundaries that surround the forma�on and development of interpersonal
interac�ons across gender could impact mentoring rela�onships.
 
MM: What aspects of Indian culture support mentoring rela�onships?
 
SB-B: When I asked women about aspects of Indian culture that support mentoring rela�onships, they
were able to talk about several cultural norms that they believed would support mentoring.  Respect for
elders and a culture where advice is readily offered by everyone (some�mes whether you want it or not,
they laughingly added) are two factors that support mentoring rela�onships. 

 
MM: What aspects do not?
 
SB-B: When I asked about factors that might get in the way, women were able to ra�le off several of
those as well.  The respect for elders could go both ways-as a possible challenge to mentoring
rela�onships, it was noted that it is not expected that you will go against the wishes of elders. Even
ques�oning elders is seen as disrespec�ul.  The expecta�on that you will not challenge elders, or
authority figures in general, could get in the way of developing substan�ve mentoring rela�onships. 
Another cultural challenge to mentoring is the high degree of a�en�on to hierarchy in Indian society. 
The societal expecta�on that cross-gender rela�onships at work should be �ghtly constrained, means
that behaviors necessary to maintain mentoring rela�onships (close contact, frequent communica�on, a
measure of vulnerability and sharing) may place women outside of accepted norms. 
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Mentoring as a Bridge to Understanding Cultural Difference
by Dr. Stacy Blake-Beard
Bridges are thresholds to other reali�es, archetypal, primal symbols of shi�ing
consciousness. They are passageways, conduits, and connectors that connote
transi�oning, crossing borders, and changing perspec�ves (Anzaldua, 2002, p.
1)
 
 
  

 
    

 
What If? Short Stories to Spark Diversity Dialogue. 
by Steven L. Robbins
Customer Review: Over twenty-five inspiring lively personal stories anthologized
in "What If? Short Stories to Spark Diversity Dialogue" de�ly illustrate concepts
of diversity and inclusion in the workplace, using anecdotes and visions to put key
learnings into ac�on in a business structure. Each story is paired with ques�ons,
an ac�vity and an assignment to reinforce ideas, making for a fine, light business
reading �tle. 

  

 

http://www.centerformentoringexcellence.com/blog/wp-content/uploads/2011/05/Mentoring-as-a-Bridge-to-Understanding-Cultural-Difference.pdf
http://www.amazon.com/What-If-Stories-Diversity-Dialogue/dp/0891062750/ref=sr_1_1?s=books&ie=UTF8&qid=1305326627&sr=1-1
http://www.centerformentoringexcellence.com/blog/


To see previous Mentoring Ma�ers Ele�ers click here

A Note to Our Readers:
 We believe that leaders cannot be effective without a strong and ongoing commitment to mentoring excellence. This

belief, our passion for mentoring excellence, and our extensive experience in the field with organizations led us to create
the Center for Mentoring Excellence. At our virtual center, www.centerformentoringexcellence.com, you will find mentoring
tools and resources, expert advice and a forum for sharing best mentoring practices. We hope that you will visit us there

and let us know how we can continue to help you raise the bar on mentoring in your organization.
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