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Insights from UN Women about CME Cohort Outcomes: Unity, A�tudes,
Prac�cal Applica�on & More
 
Program insights, opera�ons, and planning from another company or organiza�on can o�en spur, launch and
inspire new paths to associate development, talent a�rac�on and reten�on and more.

Our inten�on in sharing monthly interviews and Q&A from our clients is
to ignite shared insights into benefits and ac�ons for your own
development and your organiza�on's benefit.

 

The UN Women (UNW) organiza�on consists of a global team, with most of its works being conducted in
field offices throughout the world. Headquartered in New York with liaison and worldwide offices. We asked
Eugenia Dalalaki, HR Learning and & Development Specialist at UNW and our client contact there, to share
how UNW has benefi�ed from working with the Center for Mentoring Excellence.

Q: How has our work together helped with cultural understanding among UNW employees?
 
A: The mentoring program had an impact in terms of a�tudes, knowledge & skill development, and prac�cal
applica�on of what was learned.
 
We are a global organiza�on with over 150 na�onali�es in over 100 offices all bound to the same code of
conduct and united by a sense of service.
 
The mentoring program served to highlight the
common needs we have, similar issues we face, and
shared values. This was due to the pairing criteria
that brought together mentors and mentees from
different func�onal roles with shared learning
objec�ves. Partners learned from each other and
supported each other in common goals, thereby
learning from each other and bonding with each
other.

 
 
 

Q: How has the CME program work supported the needs of UNW? How has it benefited your
field staff? Your HQ staff?
 
A: Our mandate is to empower women and to create a world of gender equality. In our work, we dedicate
our efforts to helping civil society, government partners, businesses, and philanthropies, and o�en we forget
about empowering ourselves. The mentoring program was about teaching prac�cal skills on how to allow

http://www.centerformentoringexcellence.com/


others to empower you (mentees) and learning to empower others (for mentors) in a structured way that
transcended tradi�onal supervisory guidance.
 
Our par�cipants ranged from across each of our regions; they all reported significant benefits to
understanding other offices, other roles, other views, and other needs. The bridges built across the
organiza�on among colleagues who typically do not work closely together were part of the design of the
program.

Q: Is there an example or story you can share about how these cohorts and this programming
have yielded specific benefits, new behaviors or new rela�onship quali�es in and among your
staff & teams?
 

All par�cipants and cohorts were unanimous in recommending the
program and there were similari�es to their reasoning as well as
unique cases of benefit.
 
We had one to two mentees per cohort who decided to move on to
new posi�ons as a result of the confidence they built and the
prac�cal skills they gained in advoca�ng for themselves.

 
We had a few mentors who were able to compare the difference between having mentored informally in the
past and now mentoring more formally following specific structure and support - and these mentors
volunteered to par�cipate in more than one cohort in order to make a be�er impact in the way they support
young talent. 

 
Kindly reply to this message with feedback, ques�ons or further insights based on your experience

with your company and your mentor program. We'd be delighted to see!

Reveal! The New Vista Coaching Site
 

Vista Coaching, a division of Center for
Mentoring Excellence, offers professional
women coaching to help them meet their
goals and design a life they love.  This
summer, Vista Coaching launched a brand
new website.
 
Check it out to learn more about Vista
Coaching and how it could help you and/or
the women in your organiza�on.   
 
Special thanks to Holistech Systems for the
design and development of the new website.

 
 

Furthering Your Development: Events & Conferences
 

mailto:lfain@centerformentoring.com
https://www.vistacoaching.com/
https://www.vistacoaching.com/
https://www.holistechsystems.com/


This ar�cle from Fast Company is a great example of how
words ma�er, and how culture and background may affect
how we perceive and receive those words. Though some
terms may be well-meaning, it's important to be aware that
the impact of these words is what ma�ers, and impact does
vary based on iden�ty and cultural lenses. It's a worthy
read. We hope you'll enjoy!

 

11th Annual UNM Mentoring Ins�tute Mentoring Conference
October 22 - 26, Albuquerque, NM

  
Last call for the UNM Mentoring Ins�tute Mentoring Conference, held in Albuquerque, NM in a few short
weeks: October 22-26. Our own Lisa Fain will be speaking during the Plenary Sessions.
 
Her presenta�on? Cultural Competency: Unleashing Innova�on and Entrepreneurship Through Mentoring.
This is a definite don't miss conference. 

Lisa Fain to speak at the  Interna�onal Mentoring Associa�on's 2019
Conference in Gainesville, FL. Held on March 11 & 12. Lisa takes the stage in
Session 1 with Cultural Competency: Bridging Differences with Mentoring.
 
If Diversity is on your organiza�on's radar or mission for 2019, this is one to
a�end as the focus is on Diversity in Mentoring Ini�a�ves: Prac�ce and
Research.
 
Register here... and see Lisa there.

 
 

Q4 Ac�on Tip: Revisit Your Mentoring Goals & Finish 2018 Strong
 

How are you going to walk in the rest of 2018? We've
got one quarter le�, so you do have some �me to
plan it out.
 
This is a great opportunity to spend your mentoring
�me revisi�ng your goals and se�ng an ac�on plan
to finish out the year strong.

Impact Over Meaning: Did That Come Across Right?

Our Mission
 We are commi�ed to promo�ng individual and organiza�onal mentoring excellence. We do this by providing: mentoring training,

coaching, consulta�on, and program evalua�on. We've helped leading organiza�ons around the globe create mentoring cultures, and
we're here for you.

  
A Note to Our Readers

 We believe that leaders cannot be effec�ve without a strong and ongoing commitment to mentoring excellence. This belief, our passion
for mentoring excellence, and our extensive experience in the field with organiza�ons led us to create the Center for Mentoring
Excellence. 

  

https://www.fastcompany.com/90214500/six-positive-expressions-you-say-that-can-actually-be-offensive?utm_source=postup&utm_medium=email&utm_campaign=Leadership%20Weekly&position=5&partner=newsletter&campaign_date=08202018
https://mentor.unm.edu/conference/
https://mentor.unm.edu/conference/speakers
https://mentor.unm.edu/conference/speakers
http://mentoringassociation.org/conference/
http://mentoringassociation.org/2019-conference-speakers/
http://mentoringassociation.org/2019-conference-registration/


At our virtual center, www.centerformentoringexcellence.com, you will find mentoring tools and resources, expert advice and a forum
for sharing best mentoring prac�ces. We hope that you will visit us there and let us know how we can con�nue to help you raise the bar
on mentoring in your organiza�on.
 

STAY CONNECTED WITH US
  

                             
  

 
 
 

 
Center for Mentoring Excellence | 3040 78th Avenue SE | #1173 | Mercer Island | WA | 98040

http://www.centerformentoringexcellence.com/
https://www.facebook.com/mentor4u/
https://twitter.com/LoisZachary
https://www.linkedin.com/in/loiszachary?authType=NAME_SEARCH&authToken=Irhs&locale=en_US&srchid=2264337521484690442100&srchindex=1&srchtotal=4&trk=vsrp_people_res_name&trkInfo=VSRPsearchId%3A2264337521484690442100%2CVSRPtargetId%3A8633136%2CVSRPcmpt%3Aprimary%2CVSRPnm%3Atrue%2CauthType%3ANAME_SEARCH
https://www.pinterest.com/lz2013/
http://www.centerformentoringexcellence.com/blog
http://www.constantcontact.com/index.jsp?cc=PM_B2BN

