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Readers' Book Club Guide
 Star�ng Strong: 

A Mentoring Fable
 In a nutshell, Star�ng

Strong invites you to
listen in on six
mentoring
conversa�ons as they
unfold over the first
90 days of a new
mentoring
rela�onship.

 
 

Thanksgiving is not just a holiday. It is a place marker that reminds us
to appreciate the goodness of our lives and the people who make a
difference in them.
  
We are grateful to our monthly Mentoring Ma�ers subscribers. We
appreciate and honor your commitment to mentoring and all you do
to promote, support and enhance mentoring in your organiza�ons.
  
We are grateful to our clients around the world who are passionate
about mentoring and dedicate themselves every day to promo�ng
mentoring excellence.
  
We are grateful for the abundant joy of collabora�on that energizes
and s�mulates our crea�ve work at the Center for Mentoring
Excellence.

How do you sustain the energy and momentum you created at
the start of your program for the rest of the program year? 

In this month's e-le�er, we focus on one solu�on to this frequently
asked ques�on: the Mentoring Roundtable.
  
Consider This Situa�on  
 
You've held a kickoff mentoring training and received posi�ve
feedback on your ini�al efforts. Mentors and mentees have been
mee�ng over the past few months. There are signs of progress and
impact on the mentees' growth and development. 
 

http://www.centerformentoringexcellence.com/
mailto:info@centerformentoringexcellence.com
http://archive.constantcontact.com/fs068/1102855888252/archive/1103092631882.html
http://www.centerformentoringexcellence.com/blog/
http://visitor.r20.constantcontact.com/email.jsp?m=1102855888252
http://www.centerformentoringexcellence.com/blog/
http://www.facebook.com/pages/Center-for-Mentoring-Excellence/156132107753418?v=wall
http://twitter.com/LoisZachary
http://pinterest.com/lz2013/
http://www.centerformentoringexcellence.com/wp-content/uploads/2015/07/Readers-Group-Guide.pdf
http://www.centerformentoringexcellence.com/wp-content/uploads/2015/07/Readers-Group-Guide.pdf


 

Tune in to Dr. Lois Zachary's 
Brain Ma�ers Podcast

 

Two Conferences
You Won't Want to Miss!

Learn all about 
Bring Out Genius Through Mentoring

with Dr. Lois Zachary
4pm MST, November 11, 2015

REGISTER HERE

Interna�onal Mentoring
Associa�on's 2016 Conference

will be held at the Auburn University Dixon
Hotel and Conference Center

Auburn, Alabama on April 13 - 15
Register Now

 
Pre-Conference
Workshop Speaker

 Dr. Frances Kochan
 Presen�ng: Cultural

Factors that Impact

Four months into their mentoring rela�onship, Marco and Benne�
were s�ll struggling to ar�culate a SMART mentoring goal. When
Marco signed up for the mentoring program, he hoped to get more
direc�on and clarity about his career path. Benne�, his mentor,
following the guidelines and recommenda�ons of his program, spent
the early mee�ngs asking Marco ques�ons to probe his interests,
mo�va�ons, talents and skills. He applied the tools he was most
familiar with to draw out Marco, but Marco s�ll struggled and was
unable to nail down an area of interest and commit to a
development goal. 
 
Later into the mentoring program, their rela�onship stalled out.
Benne� wondered how other mentees were progressing on their
mentoring goals and if anyone else was experiencing similar
frustra�on. Marco wondered if he was le�ng his mentor down by
his inability to commit to a direc�on.

  
If this situa�on sounds familiar, a best prac�ce, called the Mentoring
Roundtable, may be just the solu�on that you are looking for!

What is a Mentoring Roundtable?
 
Mentoring roundtables are learning and support sessions that
promote ac�ve and �mely sharing of best mentoring prac�ces
among a peer mentoring group (mentee or mentor). Par�cipa�on in
roundtables encourages benchmarking of progress rela�ve to others
in the group.
  
Mentors and mentees report that par�cipa�on in mentoring
roundtables creates great value for them. They find that sharing and
learning what other mentor or mentees are doing validates their
approaches, and sparks new ideas for them. They are surprised and
relieved to find that they aren't the only ones struggling (like
Benne� in se�ng SMART goals). In addi�on, they receive the
support they need to stay on track and feel successful.
 
Here are some best prac�ces to ensure the value and effec�veness
of your sessions.

 

1. Start with Ground Rules
 
Encourage roundtable par�cipants to generate their own ground
rules. You may want to offer some of the following to help keep the
session on track.
 

Respect the confiden�ality agreement between mentoring
partners.
What is discussed in the roundtable stays at the roundtable.
Listen and ask ques�ons for clarity.
Be open to new ideas that will enhance your current
rela�onship.
Everyone contributes.

2. Facilitate the Process

It is best to have the program facilitator, mentoring trainer or
neutral party facilitate the session. 
Hold separate sessions, one for mentors and one for
mentees. 
Sessions generally last an hour to an hour and a half.

http://youtu.be/s2XoTKwCUwA
http://learningtogo.info/conference/
http://www.eventbrite.com/e/brain-matters-2015-exploring-the-nature-of-genius-tickets-16639768997?ref=wpwidget
http://mentoringassociation.org/pre-conference-session/


 

Mentoring
 

 

Pre-Conference
Workshop Speaker

 Dr. Lois Zachary
 Presen�ng: Making the

Most of Mentoring
 

 

Keynote Speaker
 Dr. Brad Johnson

Presen�ng: What
Master Mentors Do
and Top Ten
Ethical Quandaries for
Mentors

Use a variety of techniques and formats to generate
responses and engage the group.
Record responses and distribute results a�er the session.
Allow for the free exchange of ideas rather than trying to
control par�cipa�on.

3. Wrap Up
 

Ask par�cipants about their take-aways. For example, what is
one thing you are taking away from today's Roundtable that
will enhance your mentoring rela�onship?
Summarize some of the best prac�ces that came to the
table.
Introduce a new prac�ce that will move rela�onships
forward.

In Your Back Pocket 
 
You will want to be prepared with
ques�ons to kick start the conversa�on.

1. What goals are you and your
mentoring partner working on right now?

2. What is the most sa�sfying aspect of your rela�onship?
3. What is the single most effec�ve prac�ce contribu�ng to the

success of your mentoring rela�onship?
4. What is the biggest challenge you are facing right now?
5. What ques�on or issue can the group help you with?

Roundtable Tips

Resist the tempta�on to turn the Roundtable into a training
session.
Send ques�ons for par�cipants to think about in advance.
Distribute an ar�cle to prime the pump for your next
roundtable.
Share or demonstrate a technique or success strategy to
help address a major theme.

A Note to Our Readers:
 
We believe that leaders cannot be effec�ve without a strong and ongoing commitment to mentoring excellence. This belief, our passion for
mentoring excellence, and our extensive experience in the field with organiza�ons led us to create the Center for Mentoring Excellence. 
 
At our virtual center, www.centerformentoringexcellence.com, you will find mentoring tools and resources, expert advice and a forum for
sharing best mentoring prac�ces. We hope that you will visit us there and let us know how we can con�nue to help you raise the bar on
mentoring in your organiza�on.
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http://www.centerformentoringexcellence.com/
http://www.constantcontact.com/index.jsp?cc=news04

